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ANNUAL MEETING AGENDA FOR YEAR 2009

The Chapel of St. John the Divine

I. Opening Prayer and Call to Order
II. Appointment of a Clerk and Mediator for the meeting
III. Review and approval of the minutes of the Annual Meeting of the Parish for the Year 2008 (p. 3)
IV. Review and approval of the minutes of the Mid-Year Meeting of the Parish on June 7, 2009 (p. 6)
V. Review of Parish Statistics and Parish Register (p.9)
VI. Review of Parish Committees and Activities
A. Report of the Senior Warden (p. 10)
1. Buildings and Grounds (p. 11)
B. Report of the Junior Warden (p. 12
C. Worship
1. Altar Guild, AG Treasul2d4’' s Report, Bal
2. Lay Ministries (p. 15)
a. Lay Eucharistic Ministers (L.E.M.)
b. Acolytes
c. Presenters
d. Lectors
e. Ushers
f. Counters
g. Office Volunteers
3. Choir —Adult, Yout h and Handbel |l Choi rlg), Mus i c
4. Pastoral Care (p. 17)
D. Education (p. 17-18)
1. Sunday School
E. Stewardship (p. 18-19)
F. Parish Life
1. Coffee Hour (p. 19)
2. Parish Social Events (p. 19-20)
3. Guest Events (p. 20)
a. RI Blood Center Blood Drives
b. Friends of Saunderstown Village
c. Southern Rhode Islanders at Home
d. South County Garden Club
e. Saunderstown Yacht Club
G. Outreach (p. 20)
I. Soup Troop & Holiday Food Drive
2. North Kingstown Food Pantry
H. Parish Communications (p. 21-22)
I. Save the Chapel (p. 22-23)
VIl Treasur ex¥(p.83) Report for 200
A. Proposed Budget for 2010 (p. 24 )
B. Balance Sheet (p. 25)
C. Income & Expenditure Report (p. 26)
VIIL Report of the Nominating Committee (p. 27)
IX. Elections of Wardens, Clerk, Treasurer, Vestry Members, Delegates and Alternate
Delegates to Diocesan Convention
X. Closing Remarks, Adjournment and Blessing
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I. OPEING PRAYER AND CALL TO ORDER

II. APPOINTMENT OF A CLERK AND MEDIATOR

III. REVIEW AND APPROVAL OF THE ANNUAL MEETING
MINUTES FOR THE YEAR 2008

CHAPEL OF ST. JOHN THE DIVINE 33RD ANNUAL MEETING
2008: A YEAR IN REVIEW
FEBRUARY 8, 2009

I. OPENING PRAYER AND CALL TO ORDER: Senior Warden Locke Webster brought the meeting to
order at 10:30 am with a prayer.

II. APPOINTMENT OF A CLERK AND MEDIATOR FOR THE MEETING: The Senior
Warden appointed Linda Rockwell Clerk and Ji m O’ thréor the 33d@ Ainhual Meeting.

III. REVIEW AND APPROVAL OF THE MINUTES OF THE 32ND ANNUAL MEETING FOR THE YEAR
2008 (p.3) : A motion was made and seconded to accept the minutes of the 32nd Annual Meeting on
January 27, 2008 as written. The motion was carried.

IV.BI SHOP HAYS ROCKWELL'S THOUGHTS ON ST. JOHN’'S CURI
Bishop Rockwell was invited by Senior Warden Locke Webster to say a few words about his perspective on

the position in which StBishop Roakwellsaidathere areseverdl factofsi nds i t
contributing to the declining support and dwindling numbers in the congregation. First, the departure of a

rector inevitably results in a loss of members. It is important to note, however, that 75% of Episcopal

churches have under 100 people, and an

average attendance on Sunday of 50 people is common. Secondly, there are several factors over which we

have no control, namely the loss of members due to death or relocation and the declining economy. He

suggested that the congregation could take some active steps to

change the situation:

1. Appeal the apportionment.

2. Be candid about our financial picture. Saving the Parish will depend upon our ability to raise the
necessary funds. Allof usneedtoe x ami ne our commitments and give if
possible.

3. Develop a plan to approach members of the community.

4. Contact former members and summer residents and inform them of
our situation.

V. REPORT OF THE INTERIM RECTOR (p.5): Interim Rector the Reverend Mary J. Korte was unable to
attend the meeting because of illness. Locke reported that her back condition has stabilized, and she
probably won’t hav elnhepabsanaedSeniogWardenuLocgedAfelyster read her report
which the congregation voted to accept as written.

VI. REVIEW OF PARISH STATISTICS AND PARISH REGISTER (p.8): Junior Warden
Jaye Cunningham reviewed the Parish Statistics and Parish Register for the congregation. Ken Cahill raised
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a question about the Sunday Only Attendance figures which Jaye agreed to investigate. There was a
motion to accept the report as written which passed.

VII. REPORT OF THE SENIOR WARDEN (p.9): LOCKE WEBSTER
Locke extended special thanks to Parish Administrator Lori Jackson for all of the hard work
that she put into compiling the data for this meeting and also thanks to Lori and to Treasurer Pat Williams
for assembling all of this material. With regard to the Parish, Locke said that there are three questions that
we must ask ourselves:
1. Wherearewe? We ar e excellent at giving for special re
supporting the day-to-day operations of the Parish. The proposed budget for 2009 shows a smaller deficit
than last year, but the cuts are serious and will rely more heavily on our volunteer efforts.
2. How did we get here? Our expenses have gone up, and our income has gone down.
3. Where are we going? It is up to us. If we continue along the current path, we will be forced to close
within two years. Our drastically reduced budget provides us with the opportunities for volunteering to
make certain that the buildings are clean and the office duties are covered. We will need to minister to each
other. We all will need to come forward and help. We al | will need to become e\
We will need to welcome newcomers. We will need to provide activities and education for the children.
We will need to appoint a Volunteer Coordinator to identify what jobs need to be done and how they can
be accomplished. Wecandoit. Don’t give up on St. John’ s.
The Senior Warden’'s report was accepted as given

VIII. REPORT OF THE JUNIOR WARDEN: JAYE CUNNINGHAM
Junior Warden made a motion to accept all of the reports of Parish
Committees and Activities (p.11-p.23) as written. The motion was carried.

IX. TREASURER’ S RAEWIRAMS

For the year 2008, St . John’s total bekperddswas r evenue
$126,803.00. The Parish’s I nvestments were val ueRindat $237, °
transferred from securities to the operating account totaled $21,000.00. The fund balance December 31, 2008
was $158,634.14. The net loss in the investments and securities was $58,072.90, due to fluctuation in the
market.

Audit: Jill Osgood chaired a committee of herself, Al Maybach, and Norm Baker to audit the accounts,
and they found no discrepancies. Pat extended thanks to the three of them for their time and effort in this
endeavor.

The Treasurer

S report was approved.

X. PROPOSED BUDGET FOR 2009: PAT WILLIAMS
Pat Williams reviewed the proposed budget for 2009.
1. Reductions made to reduce the deficit:
Staff reductions: The Rector has been reduced to 1/4 time for sixmonths. The Par i sh Admin
week has been reduced from 16 hoursto 10 hours. The Sext on’ s hour s @hanwle been
School/ Adult Education has been cut to zero. Cleaning Supplies has been cut to zero.

2. Income: Pledge totals for 2009 are $69,070.00, based on 44 pledges. The projected income is $90,910.00,
the total projected expenses are $93,535.50 which means that there is a projected deficit of $2,625.50.

3. Diocesan Apportionment: The deficit of $2,625.50 is in part due to the increase in the Diocesan
apportionment which is set at $26,254.00 for 2009, based on the operating budget of two years ago,
including what was transferred from savings to cover the deficit then. It is $367.00 per month higher than
last year. It is worth noting that the projected deficit for 2009 is substantially less

than the previous two years, due to drastic cuts in staff and operating expenses.
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4. Volunteerism: It must be stressed that volunteerism is essential to the success of this budget and the
future of the Parish. There was much discussion of the proposed budget and much criticism of the Diocese
over the size of the apportionment. It was suggested that we appeal the apportionment. It also was pointed
out that if the congregation accepts this budget, we are all volunteers.
There was a motion and a second to approve the proposed budget for 2009.
Much discussion followed. There was concern that the congregation cannot sustain such a high level of
volunteerism, but if we cannot do it, the Parish will fail. There was discussion about the merits of
combining the two servicestoone. Thi s woul d bring us together Thewet wo!
was a suggestion that we renovate the Rectory and rent it.
After the discussion, it was voted to approve the budget for 2009.

XI. ALTAR GUILD: JAN POST

Jan Post thanked Jane St. Coeur for her many years of devoted service as Directress of the Altar Guild.
Jane is retiring from this position, and her leadership and guidance will be sorely missed. Thankfully, she is
ready to help, as always, for which we are deeply grateful. Jan Post and Julie
Hanavan will assume the leadership role as Co-Directors. They presented Jane with a token of
appreciation, and the congregation responded with a standing ovation.

XII. NEW BUSINESS:
A. BY-LAW CHANGE: LOCKE WEBSTER
1. The By-Law change is designed to reduce the Vestry by three members. Article IV, Section 2.
Designat i on was amended to read *“ dhischafgéwasapprévedr Vestry
2Article |V, Section 3, Paragraph b. was al sThis a me
amendment was approved also.

B. OPTIONS FOR FUTURE OF THE CHAPEL OF ST. JOHN THE DIVINE:
Jaye Cunningham presented three options for the congregation to decide the future direction of the
Parish so that the Vestry will have the direction necessary to proceed.

1. Option #1: Go to a 1/4 time Interim Rector or Supply Clergy. Take the next six months to see if
we can operate with a Parish run mainly by parishioners. (A very high volume of volunteerism would have
to take place.) Try to come up with creative solutions to overcome our financial difficulties and attempt to
replenish our numbers. We would need a follow-up All Parish
Meeting in June to assess our progress.

2. Option #2: Go to a 1/4 time Interim Rector or Supply Clergy. Take the next six months and
explore the question of merging with another church. This option also would include a high volume of
volunteeris m t o keep St . (Attchhprésent timeg therVastry hasgo particular church in
mind. That would be a congregational decision, and 90% of the Parish would
have to be in agreement with the decision.) The church would close. 25% of the assets would go to the
Diocese, and 75% would go to the church with whom we merged. Regular All Parish Meetings would be
necessary for input.

3. Option #3: Disperse to churches individually. Close the church. The Diocese receives all of the
assets. A motion to vote on the options was approved. The results were:

Option #1-- 33 people approved

Option #2-- 3 people approved

Option #3-- No votes

There were three abstentions.

XIII. REPORT OF THE NOMINATING COMMITTEE:
The Nominating Committee presented the following slate of officers and Vestry members for election:
Officers for one year terms: Senior Warden-Locke Webster, Junior
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Warden-Jessica Cunningham, Treasurer-Patricia Williams, Clerk-Linda Rockwell.
Vestry 3 year term ending January, 2012: Jill Osgood.
Vestry 2 year term ending January, 2011: John Edwards and Julianne Hanavan
Vestry 1 year term ending January, 2010: Jean Bowerman, Lisa Carter, and Betsy Ray.
Delegates to the Diocesan Convention: Gingee Brewer and Jan Post
Alternate Delegates to Diocesan Convention: Empie Davis and Pat Williams.
A motion was made, seconded, and carried to accept the slate of officers, vestry members, delegates, and
alternates.

XIV. ADJOURNMENT:

Senior Warden Locke Webster extended deepest thanks to Lori Jackson and Pat Williams for the hard
work they did to gather and collate the reports to facilitate the meeting. Loud applause followed.

There being no further business, the meeting closed with a prayer.

Respectfully submitted,
Linda H. Rockwell, Clerk

IV. REVIEW AND APPROVAL OF THE MINUTES OF THE
MID-YEAR MEETING OF THE PARISH ON JUNE 7, 2009

CHAPEL OF ST. JOHN THE DIVINE SPECIAL PARISH MEETING
JUNE 7, 2009

I. OPENING PRAYER AND CALL TO ORDER: Senior Warden Locke Webster brought the meeting to
order with a prayer. The meeting was called in accordance with the By-Laws. The purpose and scope of
the meeting were limited to an agenda of where the Chapel of St. John the Divine stood financially,

pastorally and with regard to the Diocese of Rhode Island and to decide on the future direction for the
Parish.

II. PRESENT SITUATION: JUNIOR WARDEN JAYE CUNNINGHAM:
A. Update on current clergy situation:
The Reverend Mary Korte |l eft St. John’'s in Januar
fill in until Pentecost. In April, the Reverend Korte was cleared by her physician to work a ten hour week,
but the Vestry decided that such an arrangement was
terms of the future should her condition recur.
The calendar has been filled by Supply Clergy through October, 2009 and for the Christmas services.
B. Diocese:
The Diocese wildl permit St. John’'s to search for
the bank, the Profile has been completed, and the 2010 Budget indicates that the Parish is moving forward,
in which case, they will consider waiving the requirement for an Interim Rector during a transition period.

III. REPORT FROM BISHOP ROCKWELL:
A. Catechism Statement Defining Ministry: Bishop Rockwell reminded the congregation that the

Catechism st amiensi stthearts, o'fThtehe Church are | ay Pher sons
Laity are listed first because of their importance in the life, worship, and governance of the Church. Bishop
Rockwell commended the parishioners of St. John’s f

of ministry in these past six months.

B. Meeting with Bishop Wolf: Bishop Rockwell met with Bishop Wolf and reported to her the great
strides the pelmpelmedeintheafehsof J)ovblunteeism, 2)increased pledges, 3) new
pledges, 4) fundraising with particular emphasis on the Garden Party Benefit, 5) pastoral care, and 6)
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attendance which has been strong for a parish our size. Bi shop Rockwel |l believes t|
strong future ahead and wanted Bishop Wolf to hear what we have accomplished. He reported that she
was pleased.
IV. SAVE THE CHAPEL: BETSY RAY:
“Save the Chapel " aftentlse Afinoal Meetthg is Felaruaty toyry to raise money and
increase awareness in the community. To date, $40,154.00 has been raised, $1,665.32 has been spent, leaving
a balance on hand of $38,488.18. One hundred twenty people attended the Garden Party Benefit and
$14,000.00 was raised. Seventeen memorial brick orders have been placed. Pledges have increased by
$4,000.00. There is interest in the formation of a Planned Giving Committee. Steering Committee members
for "Save the @RhhgpelChaarpeBsioosny Empie Davis, Anne O

VTREASURER’' S IREWDRANS
Pat reported the good news that St. Altbhdughthe20@as i n
approved budget reflected a deficit of $2,625.00, the Parish currently has operated within the budget and
has realized an increased income.
A. Income:
Pledges for 2009 increased from the budgeted amount of $69,070.00 to $80,110.00, an increase of
$11,040.00. The number of pledging units also increased from 44 to 52. The Year To Date Pledge total for
the four months ending April 30, 2009 was $31,860.00. The pledge total was $8,837.00 above the projected
amount of $23,023.32, and the amount received was approximately 46% of the total budgeted pledge
amount of $69,070.00. The YTD total of other income (excluding the Designated Gift Amount of
$11,680.00) was $9,573.96, an increase of $2,294.00 above the projected figure of $7,280.00.
Investment income: The Commonwealth Portfolio Value on 12/31/08 was $158,634.00. As of 4/30/09
the balance was $160,082.86. The net gain from March 31st to April 30,2009 was $10,521.88.
B. Expenses:
Because of the “Bare Bones” Budget, expenses have
Staff: The I nterim Rector’s contract ran through Janu:
The other staff expenses exceeded the projected amount by $807.00, because the reduced salary schedule
did not go into effect until the 2009 Budget was approved at the Annual Meeting on February 8, 2009.
Worship: This line appeared high because of the Flowers/ Altar Guild line expense of $543.00, but was
offset by the income line of $825.00.
Stewardship: The expense of $2,420.00 was above the budgeted amount due to Fundraising expenses
of $1,800.37, also offset by the Fundraising income of $2,570.00.
Administrative: The YTD expense of $6,750.59 was below the projected amount by $278.93. The
electric bill has decreased consecutively over the past three months, and trash removal has been
discontinued. Cleaning supplies have been donated.

VI. THE REVEREND SUSAN STILES, DIOCESAN CONSULTANT:

The Reverend Susan Stiles commented that the health of our Parish community is vastly different from a
year ago. Many parishioners have been taking a small part, and collectively, we have been doing ministry
and meeting the needs of the congregation. She has been in touch with Betsy Fornal at the Diocese and told
her that we had used the last six months well and had turned the corner. Our liturgy is lovely and flowing.
Anyone coming to a service can experience God. Our leadership is wonderful also. We should begin to
think about full team ministry, i.e. teams to work on education and office work, to share ministry
and caring for each other.

VII. CONSIDERATION OF OPTIONS: LOCKE WEBSTER:
At the Annual Meeting in February, we voted on thr
1. Option #1: Go to a 1/4 time Interim Rector or Supply Clergy. Take the next six months to see if we
can operate with a Parish run mainly by parishioners. (A very high volume of volunteerism would have to
take place.) Try to come up with creative solutions to overcome our financial difficulties and attempt to
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replenish our numbers. We would need a follow-up All Parish Meeting in June to assess our progress.
2. Option #2: Go to a 1/4 time Interim Rector or Supply Clergy. Take the next six months
and explore the question of merging with another church. This option also would include a high volume of
volunteerism to ke e (AttBetpresent tinferthe ¥esty has o gdrticulag church in
mind. That would be a congregational decision, and 90% of the Parish would have to be in agreement with
the decision.) The church would close. 25% of the assets would go to the Diocese, and 75%
would go to the church with whom we merged. Regular All Parish Meetings would be necessary for input.
3. Option #3: Disperse to churches individually. Close the church. The Diocese receives all of the
assets. At that time, we voted on the first option and have pursued that course with the understanding that
we would review the situation in six months and decide how to proceed.
The congregation voted on the options:

There were 46 votes to continue to pursue Option #1 with Supply Clergy.

There were 2 votes to merge with another church.

There were 0 votes to close the Church, and

There were 2 abstentions.

A question and answer period followed the voting.

1. A question was raised about converting the Rectory back into a living space for rental or for an
actual Rectory. * Sav eChtahpee| ” has solicited three bids for thi
office to the Parish Hall. The Rectory could bring in an additional income of about $15,000.00 a year until
such time as we need it for a Rector.

2. A question was raised about how much money is needed to hire a Rector. A 1/2 time Rector would
cost the Parish approximately $50,000.00 a year, and the Diocese has said we need two years salary in the
bank before beginning the search process. That translates to an increase in pledging amount per unit of
$20.00 a week or 50 more pledging units. We need to attract new members.

3. A question was raised about increasing the visibility of the Church by being more open to usage by
community groups and activities. Monetary contributions might be more forthcoming by people in the
community if we were more open. We need to be vibrant and welcoming and more aware of the
fact that our tax free status obligates us to open our doors to other activities.

4. Aquest i on was raised about t he OdreChridtiaf Ealucatian peoframl d r e n
has become nonexistent. We should address this issue soon. Perhaps we could consider a more
contemporary liturgy occasionally. It is important to remember that those who work with children
must comply with the Diocesan Safe Church Practices.

VIII: ADJOURNMENT: LOCKE WEBSTER:
There being no further business or questions, Senior Warden Locke Webster closed the meeting with a

prayer.

Respectfully submitted,
Linda Rockwell, Clerk



V. REVIEW OF PARISH STATISTICS AND PARISH REGISTER

Summary of Services and Statistics

2001 2002 2003 2004 2005 2006 2007 2008 2009
Sunday Eucharists 103 103 102 103 100 104 100 102 98
Weekday Eucharists 45 51 50 53 54 53 59 7 10
Private Communion 33 62 40 18 10 12 22 72 98
Sunday Daily Office 0 0 0 16 22 22 101 1 1*
Other Services 10 11 12 13 15 13 8 5 5**
Total # of Services 191 227 204 203 201 204 199 187 212
Total Yearly Attendance 6376 6810 6867 6419 5823 5574 5149 5110 3460
Total # of Communions 5105 5817 5635 5231 4673 4599 4451 3696 3228
Sunday Only Attendance 3794 4590 2806

* Sunday Daily Office includes 1 Morning Prayer (due to blizzard)
**Other Services include 1 Marriage, 3 Burials, and 1 Internment

Baptisms (2)
May 31, 2009
February 14, 2009

Confirmations (0)

Receptions (0)

Marriages (1)
May 16 , 2009

Burials (5)
Date of Death
January 25, 2009
March 26, 2009
November 18, 2008
September 23, 2009
June 17, 2009
Dec. 30, 2009
Transfer In (0)
Transfer Out (2)
June 3, 2009
June 3, 2009

Parish Register Report

Alice Isabel Dunning
Jack Matthew King

Amanda Allen McDermott & Carston Petersen

Martha Skipper
Verne Flagg

Robert Evans

Samuel Bailey Hoxsie
James Ainsworth
Rut h

Donna DeRobbio
Robert Beiter

“Skip”

Date of Service

(Last Rites) Newport Hospital
May 30, 2009 St. John the Divine
August 12, 2009 St. John the Divine

St . Peter

Wil son

S

by

t he

S



VI. REVIEW OF PARISH COMMITTEES AND ACTIVITIES

A. REPORT OF THE SENIOR WARDEN

Almost 1 year ago I stood before you and proposed a plan for our future that was a large
departure from anything we had known. We had just learned that our Interim Rector, Mary Korte,
would not be returning. We were about to slash our budget in an effort to avoid a large deficit
caused by our increased apportionment obligation to the Diocese and our dwindling size. You
were asked to volunteer your time, talent and treasure to fill in the gaps created by our fiscal
shortfalls. You delivered!

Hays Rockwell set the bar high for all of us by volunteering to be the celebrant at almost all the
Sunday services through May of 2009. His selfless example provided us with stability in a time
when our future was very much in doubt. By the end of May we were confident that we could
continue without an Interim Rector. Save the Chapel was formed and led by Betsy Ray. This
group raised moneys from people and organizations outside of our Parish Family to be used,
initially, for the transformation of the Rectory from an office to a rentable residence. The result of
this effort is an additional $18,000 annually on the income side of our budget. Office volunteers
were coordinated by Kathy Webster, they stepped forward to staff the office on Mondays and
Fridays so that we would have a human presence there every day. Our Pastoral Care Committee
led by Julianne Hanavan and a team of Lay Eucharistic Visitors took communion to the shut-ins of
our Parish Family. Jay Cunningham coordinated with the Narragansett Deanery to insure that any
parishioner having pastoral emergency was attended to. When it was time to move the office from
the Rectory to the Parish Hall many of you stepped up to help. Ken Cahill and his small band of
Soup Troupers continued our outreach to the fisherman and fish plant workers in Galilee. Gigi
Edwards has resurrected our Sunday school program and Empie Davis continues to spearhead our
outreach to the North Kingstown Food Pantry. By stepping up to lead these programs these
Parishioners, and others, have shown us what it means to serve God by serving each other.

While we have made tremendous progress the last twelve months we must not become
complacent. We must continue to expand our programs so that we become a fully functioning
Parish again. Our Youth Group needs a leader that can coordinate with other churches in the
Narragansett Deanery to provide programs for our young adults. We need to provide Adult
Education to those who are new to the Episcopal Church as well as life long Episcopalians. We
need to expand our outreach to once again include local and national charities. We need to pay
attention to our buildings and grounds and budget for improvements that will increase access,
efficiency, functionality and safety. We must continue to be fiscally responsible. And we must
continue to attract new Parishioners so that we can call a new Minister one day soon.

It has been my honor and privilege to serve as your Senior Warden these last three years.
Together we have proved that with prayer, hard work and faith, in each other and God, we can
overcome any obstacle. I have every confidence in our new leadership and I urge you all to
support them as you have supported me. If we work hard and have faith in each other our future
is bright.

Respectfully Submitted
Locke Webster
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1. BUILDINGS AND GROUNDS

The Chapel of St. John the Divine is blessed in many ways, not the least of which is this
picturesque Chapel in the village of Saunderstown. Our facilities are small and a bit cramped but
they are paid for. Unfortunately they are also aging and in need of some attention. Over the last
year our focus has been to convert the Rectory into a private residence and make changes to the
Parish Hall to accommodate the Office. This work has gone very well under the direction of Betsy
Ray and Save the Chapel and is largely complete. Going forward we need to refocus our attention
on our aging facility and prioritize our efforts with respect to accessibility, efficiency, functionality
and safety.

The conversion of the Rectory from an office into a residence required the following:
Removal of the fire alarm equipment
Installation of shower in the bathroom
New cabinets and paint in the Kitchen
Installation of appliances
Chimney re-pointed and flu-liner repaired
Garage and Attic cleaned out

The conversion of the Music Room into an office required the following:
Relocating all the music materials to different areas within the Parish Hall and Kitchen
Consolidation and relocation of many Kitchen supplies to the basement
Tables are now stacked in the Parish Hall
Chairs have been moved from dollies to closet in back stairwell
Repair of walls and ceiling and a new coat of paint
Installation of window in door
Installation of shelving system for storage
Installation of cable for internet access and phone service

Some projects that still need attention are:
New planking for the Parish Hall porch
Handicap accessible bathroom
Storage for tables
Lights for the Parish Hall attic
Covered containment for garbage and recyclables
Divert water from Church Way past walkways
Rehab walkway to Kitchen door
Repair basement steps

Our buildings and grounds are our most valuable assets valued at $683,100 (289,200 buildings,
393,900 land). Going forward we need to make sure that these assets get proper attention at the
Vestry level. Iregret that over the last year this has not been the case and pledge to work with the
new Vestry to insure that our facilities get the attention they deserve.

Respectfully submitted,
Locke Webster
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B. REPORT OF THE JUNIOR WARDEN

For the first two Sundays in January of 2009, we had the company of our Interim Rector Rev.
Mary Korte. Unfortunately, Rev. Mary was unable to continue as Interim due to health reasons.
We were blessed for the rest of the year with a wonderful host of guest and supply clergy. Our
own retired Bishop Rockwell volunteered for the first half of the year including all of our Easter
Services. His spiritual leadership was exactly what we needed; to do the hard work we had set for
ourselves at | ast year’s annual meeting. Hi s t
Supply Priests for the rest of 2009, as well as giving us the financial breathing room to get back on
our feet. Our other Sundays were filled with (always interesting!) guest Clergy and Supply
Priests. The Rev. Marsue Harris conducted The Blessing of the Animals in October, which was
attended by 16 dogs, 1 cat and 1 spider! A good time was had by all! Father Fraatz was with us for
Christmas Eve for a successful children’”s Pagea
when our scheduled Priest could not reach us and an enterprising group of parishioners held
Morning Prayer.

I know | speak for the parish when | say “Thar
Saint John's.

Jaye Cunningham
Junior Warden

Guest and Supply Priests for 2009

The Rt. Rev. Hays Rockwell The Rev. Edward Mulligan The Rev. William Fraatz
The Rev. Linda Strahan The Rev. Marsue Harris The Rev. Mary ]. Korte
The Rev. Dr. Donald W. Shriver, Jr.

C. WORSHIP

1. ALTAR GUILD

The Altar Guild assists the clergy in the worship of the church. We are concerned with all of the
preparation before and after each service. This involves care of linens, as well as arranging the
flowers for the altar. The Altar Guild also prepares for all weddings and funerals in the church.
Members of the Altar Guild for the year 2009 were:

Gingee Brewer Julianne Hanavan Maureen Johnson Barbara Tuthill
Jane St. Coeur Deborah Lindsley Jane MacIntyre Pat Williams
Empie Davis Bev Maybach Anne O’ Nei | NancyScheib
Janice Post Jen Rake

If you wish to have altar flowers in memory of a loved one, or in Thanksgiving, please call Julie
Hanavan at 480-3941. We ask for a donation of ten dollars for altar flowers.

Jan Post and Julianne Hanavan
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ALTAR GUI LD TREASUREROGS REPOI

Balance as of December 31, 2009 $1648.93

Balance as of December 31, 2008 $1706.99
Receipts 2009 $1221.76 $2928.75
Expenses 2009 (1279.82)

Balance December 31, 2009 $1648.93

Expenses:
Flowers $811.06

Candles 187.80
Wine 48.00
Wafers (Altar Bread) 80.10
Linens 0.00
Miscellaneous 152.86

$1279.82

The Katharine Aldrich Grounds Fund

DATE TYPE OF TRANSACTION DEPOSIT WITHDRAWAL BALANCE

1/1/09 BEGINNING BALANCE 7507.25
1/31/2009 CREDIT INTEREST 1.28 7508.53
2/28/2009 CREDIT INTEREST 1.15 7509.68
3/31/2009 CREDIT INTEREST 1.01 7510.69
4/30/2009 CREDIT INTEREST .62 7511.31
5/31/2009 CREDIT INTEREST .64 7511.95
6/30/2009 CREDIT INTEREST .62 7512.57
7/31/2009 CREDIT INTEREST .64 7513.21
8/30/2009 CREDIT INTEREST .64 7513.85
9/30/2009 CREDIT INTEREST .62 7514.47
10/31/2009 CREDIT INTEREST .64 7515.11
11/30/2009 CREDIT INTEREST .62 7515.73
12/31/2009 CREDIT INTEREST .64 7516.37
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ALTAR GUILD BALANCE SHEET
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2. LAY MINISTRIES

a. Lay Eucharistic Ministers- L.E.M.
Lay Eucharistic Ministers assist the priest in the administration of Holy Communion. The
following people served in 2009:

Jean Bowerman Norman Baker Julie Hanavan Pam Reasor
Linda Rockwell Locke Webster Caroline Jenckes Erin Webster

Ken Cahill Tom Walsh Al Maybach Jaye Cunningham
b. Acolytes

Acolytes serve at the altar to assist the clergy at our Sunday services. This group also includes
those who served as Crucifers and Torch Bearers. The following people served in 2009:

Meredith Jenckes Kevin Hourahan  Neil Hourahan Marina Barzaghi Matt Moses
Sarah Moulton Matthew Carter =~ Pam Reasor Thomas Walsh Kyle Moses
Olivia Edwards Noah Jenckes Al Maybach Martha Edwards

c. Presenters

The presenters bring the bread and wine forward to the altar. This is a sign that it is the lay people
that present their gifts before the Lord in the sacramental signs of bread and wine. Any parishioner
may present and all are encouraged to participate.

d. Lectors

Lectors read the Old and New Testament lessons. They also lead the congregation in the reading of
the Psalm. St. John the Divine is fortunate to have many qualified lectors both young and old. The
following people served as lectors in 2009:

Norman Baker Margaret Davis Caroline Jenckes Ken Cahill
Meredith Jenckes Thor Johnson Kathy Webster Bob Jenckes
Sheila Forman John Edwards Olivia Edwards Hays Rockwell
Thomas Walsh Ann Hourahan Jan Post Arthur Post
Erin Webster Marjie Johnston Ethan Carter Julie Hanavan
Martha Edwards Locke Webster Anne O’ Nei l

e. Ushers

The following people served as Ushers in 2009:

Arthur Post Gingee Brewer Al Maybach Bob & Noah Jenckes
Locke Webster Kathy Webster Jaye Cunningham Don Hourahan
The Moylan Family Kyle & Steve Moses =~ Dan & Ethan Carter =~ Tom Walsh

f. Counters of the Sunday Collection
The following people served as Counters in 2009:

Dorothy Rago Jane St. Coeur Jan Post Jean Bowerman
Jen Rake Sheila Forman Arthur Post
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g. Office Volunteers

In our efforts to manage expenses, we implemented a volunteer office staff schedule to cover the
Monday and Friday office hours no longer covered by paid staff. I would like to extend a special
thank you to the following individuals who have donated their time to this effort:

Jan Post Jane St. Coeur Betty Aschman Dot Campbell
Empie Davis Margie Davis Jen Rake Anne O’ Nei |
Linda Rockwell Perry Moylan Jane St. Coeur

In addition to folding bulletins, answering phones, confirming staffing schedule for the upcoming
week, making reminder calls for those on the schedule for Sunday service, they also are pitching in
and assisting with cleaning duties.

Many thanks to you all for your continued volunteer efforts!

Kat hy Nebstere |

3. CHOIR

a. Adult Choir

Our Director of Music, Judith Stickney, leads our small, dedicated choir. This group, perhaps
more than any other, deserves our thanks for their hard work and dedication. St John the Divine is
blessed to have these people in the choir:

Margie Davis Diane Cicchelli John Fraleigh Sheila Forman
Empie Davis Irving Sheldon Bob Jenckes Betty Aschman
Sarah Moulton Linda Rockwell Blaine Stickney Judy Stickney

b. Youth Choir
Assistant Director, Caroline Jenckes

Meredith Jenckes Rozie Moylan Gigi Moylan
Martha Edwards Olivia Edwards Noah Jenckes (percussion)

c. Handbell Choir

The Handbell Choir continues to brighten our holidays and special occasions with the beautiful
sound of bells. Under the leadership of Empie Davis, this group rehearses on Monday evenings
during the winter. We have openings for new bell ringers in 2010. Anyone interested, please
inquire!

Empie Davis Jan Post Sheila Forman Dorothy Rago
Sue Moore Leyla Anderson Jane St.Coeur
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MUSI C DI RECTOR®S REPORT

As | reflect on this past year as Organist/ Choir
enjoying my job. The Choir, including our two new members, provides music for the 9:30 AM Sunday
service and for special services throughout the year. They are truly a friendly, faithful, and talented group
of peopl e. We sing to the glory of God .. and have
singing to join us. We rehearse Thursday evenings at 7:30 PM and Sunday mornings at 8:50 AM.

The Bell Choir is another very important particip
thoroughly enjoyed their performances both alone and with the choir, and look forward to many more in
the coming year.

The Youth Choir now meets most Sundays following the 9:30 service. The young people in this group
learn their music quickly, and are a pleasure to work with. I am also continuing to encourage those with
individual instrumental or vocal talents to share them on Sunday mornings. Those who have already
participated have truly been a blessing to the service.

I am also providing quiet, meditative music at the 8 AM service on the first and third Sundays of the
month. For the most part, this has been very well received.

It has been a pleasure to work with Fr. Bill Fraatz.

Respectfully submitted,
Judy Stickney, Director of Music

4. PASTORAL CARE

The Pastoral Care committee continues to serve as Lay Eucharistic Ministers (LEM) to
parishioners who are sick or unable to attend Sunday services. The group visits members of our
parish community on a regular or short-term basis depending upon the need (usually twice a
month). This year the four LEM s made over 100
committee welcomes new members who would like to join this spiritually enriching ministry. All
LEM s have been trained by the Diocese and have
Committee members are: Gingee Brewer, Ken Cahill, Jaye Cunningham, and Julianne Hanavan.

D. EDUCATION

1. SUNDAY SCHOOL

Since September 2009, Sunday School has taken place during the 9:30 service on the 1st and 3d
Sunday of each month. Attendees include the children of three new families and one that has
resumed comi ng wénty-tw® youngpevplente slivided into two groups:

- Pre-readers (3 to 5 years old); attendance has ranged from one to 6.

- Readers (ages 7 to 16); attendance has ranged from 5 to 12.
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Olivia Edwards teaches the younger group, assisted by a different adult each time. Gigi Edwards
teaches the ol der group. Both groups discuss
- what it means to be a Christian in our daily life.
- what our various holidays, feast days, sacraments, and rituals are all about.
The older students also discuss the lessons (Old Testament, Epistle, and Gospel) and are learning
to follow the liturgy in order to better participate in the service.

More detailed information on | esson pl
Formation”) and in a bawcBcboodeérkéepbe
Both groups performed together in the annual Christmas Eve pageant at the 5 p.m. service.

I n addition, eight teenagers from St. John’s ha
taught by the clergy of)Stt A ugusti ne’ s, Kingston, and Church of
who continue to attend regularly will be confirmed in May or December.

January 12, 2010
Gigi Edwards

E. STEWARDSHIP CAMPAIGN

In September 2009 I sent a letter to St. John parishioners, informing them of my decision to

volunteer to lead the 2010 Stewardship campaign. In a year where many had stepped up to the

plate with volunteer efforts and fundraising campaigns, I asked for each to give more; to search

within and identify their spiritua | , per sonal and financial commi:t

|l titled this year’'s campaign “What’'s in it for
parishioners to share the gifts they have received —with hopes that through learning of others

experience we would all enrich our spiritual health and strengthen our stewardship efforts. You
responded; we | earned of the security of “exten
community without judgment or expectations, rewards of youth leadership involvement, and
reconnecting with loved ones of faith.

In November pledge cards were mailed with a letter providing an update of our financial status. A
plea for all to return the pledge card was made so that our leadership team could move forward
with realistic and obtainable goals. In December, outreach calls were made to all who had pledged
in 2009 and not yet returned cards for 2010.

As of January 24th, we have received pledges from 53 members/family units, totaling $87,410. This

includes 9 new pledging units and an average increase of 8% ($126) over last year, with 50%
increasing their pledge. To date, we await notice from 9 who contributed in 2009.
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The pledge data from 2006, 2007, 2008, 2009 and 2010 follows:

YEAR PLEDGES PLEDGE INCOME PLEDGE AVERAGE
2006 77 $100,898 $1,310
2007 71 $99,986 $1,408
2008 55 $90,195 $1,639
2009 53 $80,710 $1,523
2010 53 $87,410 $1,649

Respectively Submitted,
Kat hy Nebstere |

F. PARISH LIFE

1. COFFEE HOUR

It has been a great pleasure working with all the wonderful people of this parish. We are grateful
to over forty parishioners for all coffee cakes, pastries, cookies, fruit plates, crackers and cheese
plates and donuts prepared and provided for refreshments after both services.

Our eight o'clock gathering is a good time for the congregreations of both services to mingle.

We are still purchasing Bishop's Blend Coffee in both decaf and regular forms for the coffee hours
each Sunday through Episcopal Relief & Development and Pura Vida Coffee. This parish outreach
of purchasing this organic, fair-trade coffee not only helps protect the earth, but also ensures that
farmers are paid a living wage. We turn every sip of coffee into a powerful means of reducing
global poverty, by providing families with the basic necessities for a life of dignity: clean water,
nutritious food, health care and education. This year we purchased Bishop's Blend Coffee twice.
The first order in April 2009 for 6lbs regular coffee at $53.59 and 12 Ibs decaf coffee for $119.52.
The second order was in October 2009 for 6 1bs regular coffee at $53.59. This yields a yearly total
of $226.70.

We made two deposits from donations collected at the coffee hours: one on March 10,2009 for
$89.35 and the second on September 29,2009 for $45.35 , totaling $134.70 in donations. This leaves
a remainder of $92.00 that was drawn from the operating account to cover the cost.

I can't thank everyone enough for their participation this year.

Jennifer Rake

2. PARISH SOCIAL EVENTS & ACTIVITIES REPORT

The fundraising activities this year at St. John's were very successful, due to the amazing support
and cumulative experience of all volunteers involved. Our thanks to Betsy Ray and Empie Davis
for serving as our committee co-chairs.
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The proceeds from the activities were as follows:

INCOME EXPENSES NET

Fruit Orders 2006 $1926.06 $1567.06 $ 359.00
Pancake Supper $ 195.00 $ 86.26 $ 108.74
Clothing Sale (incorporated into the Summer Fair)

May Breakfast $ 328.50 $ - $ 328.50
Ice Cream Social $ 223.62 $ - $ 223.62

(Lafayette Band Concert Rained Out)

Church Fair $4991.95 $1140.98 $3850.97
Christmas Bazaar $1834.00 $ 242.55 $1591.45
Grand Total $9499.13 $3036.85 $6462.28
3. GUEST EVENTS

a. RI Blood Center Blood Drives

b. Friends of Saunderstown Village- meetings and public forums

c. Southern Rhode Islanders at Home —meetings and public forums
d. South County Garden Club- meetings

e. Saunderstown Yacht Club

G. OUTREACH

1. SOUP TROOP & HOLIDAY FOOD BASKET DRIVE

The Pt. Judith soup distribution outreach is approximately nine years old. If we estimate that
twenty five cups of soup were distributed (on average) for each visit (100 visits to docks annually)
over that 9 year period, St. John the Divine has provided approximately 22,500 cups of soup to the
fishermen and fish processing plant workers.

The volunteer corps that supports this effort has changed substantially over the years, BUT some

have been lifelong members. The volunteer group that is supporting this effort now is made up of

nine (9) individuals and/or families. Two of the volunteers arenon-St . John’' s-ogear i sh
from St . Peter’s in Narragansett and the other

On average, each volunteer donates twelve days a year or approximately 36-40 hours to support
this effort. We have been extremely fortunate to have the steadfast help we have had. New
volunteers are heartily encouraged to come forward.
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The soup distribution is capped each year at Christmas with the collection of food and money to

provide Christmas food baskets to the most needy at the Pt. Judith docks. Both last year (2008) and

this past year, enough food and money were collected to distribute fifty (50) baskets each year.

This effort is unprecedented from a parish as s
past year, donations to this effort were receiyv

The soup distribution goes on regardless of weather or time of the year. Over the past five years,
the number of days missed of the 500 available delivery days is less than 2%--imagine that,
especially in light of the fact that it is a volunteer effort. The Coordinator indicates that this effort
would be almost impossible without the use of the internet.

Our volunteers:

Perry Moylan and daughters The Jenckes family

Empie Davis Linda Rockwell

The Osgoods Richard Chellis (Jamestown)

The Maybach’s The Tuthills

Gerry Reynolds (St. Pet e GihgeeBrewer (Emergency Standby)
Helen Allen

2. NORTH KINGSTOWN FOOD PANTRY

Our support to the North Kingstown Food Pantry has been constant and strong this year. The
"item-a-week" program seems to work well for everyone and will remain in place for the coming

year. The Pantry has seen such a huge increase in need and they continue to express their great
gratitude for all our contributions. Great Job! Let's keep them coming! Re me mber ..we ar e
little church with the big heart”!

Empie Davis
H. PARISH COMMUNICATIONS

The parish website, www.stjohnschurchway.org, and news blog,
stjiohnschurchway.wordpress.com, continued in 2009 to be sources of up-to-date information on
parish events and schedules. Parishioners could log in with a shared username and password to
view up-to-date information on when they were scheduled to help with coffee hour or on the altar.
Anyone could view updated information on service times, the Sunday School program, outreach
programs, suggested items for the North Kingstown Food Pantry, etc. Through the web site and
news blog, visitors could see what a vibrant and thriving parish is St. John's!

In 2009, we featured the Save the Chapel campaign prominently on the web site, including
printable donation forms and correspondence.

Many thanks to Helen Allen, who gave the web page on the history of St. John's a significant
overhaul.

We initiated a flickr photo sharing account to host photos, which will improve the management of
photos for the website, and ease the way for such website enhancements as embedded slideshows,
etc.
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In2009: We added 46 entries to the news blog.
The news blog was viewed 665 times.
The website stjohnschurchway.org logged 735 page views.

We migrated the parish e-mail distribution list from a personal America Online account to a
dedicated Google mail account for ease in transfer from one administrator to another. The
administrator reviews announcements sent to stjohnschurchway@gmail.com before distributing
them. At present there are two e-mail distribution lists available, one for "Parishioners," and one
for "Friends of St. John's." Many thanks to Betty Aschman for being instrumental in this migration.

"Business'-level webhosting and registration of four domain names (stjohnschurchway.org,
stjiohnschurchway.net, stjohnschurchway.com, stjohnschurchway.info), from our provider
land1.com, cost $131 in 2009; the news blog on wordpress.com is free; our migrated e-mail
distribution lists cost us nothing but time to maintain; the flickr photo sharing account is free.

Goals for 2010:

1. Replace the office computer (this was postponed in 2009 and is a high priority for parish
communication at the beginning of 2010).

2. Look at a cost-effective but upgraded telephone system.

3. Add a form to the web site which anyone may use to request addition to church e-mail
distribution list.

4. Increase the number of page views on the web site and on the news blog through more
frequently changing content, especially photos.

5. Increase oversight of listings for St. John's in the various local newspapers. These listings
have tended to be inaccurate.

Respectfully submitted,
John Edwards

I. SAVE THE CHAPEL

We've come a long way since that day last January when you gave us your vote of confidence,
enabling us to mount an all-out effort to Save the Chapel.

Armed with our email address, a post office box and a carefully crafted mailing list, letters were
sent out to parishioners past and present, their relatives, our neighbors, friends and associates. The
response was both heart-warming and remarkable. We learned that there are a lot of people out
there who love our Chapel!

We promoted our goal and spread the word at the Pancake Supper, May Breakfast, Ice Cream
Social, Church Fair and Xmas Bazaar. We sold and continue to sell bricks for the walkway. Our
gala on May 17th under the tent at the Rays met with great success. Two additional mailings have
been sent out to our "friends" keeping them abreast of progress.
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As a result, to date we have raised $54,000. Capital expenditures have been $21,000. This included
renovation of the vicarage, extensive chimney work, purchase of appliances, work to the parish
hall and new office. This capital expenditure has netted us a yearly rental income of $18,000.

Plans for fundraisers and friendly gatherings are already underway for 2010 as we continue to
reach for our goal. Thank you all for your fantastic support!

Empie Davis and Betsy Ray

ViIl. TREASURERG6S REPORT FOR THE YEAI

For the year 2009, St John’ gt3400atdaotal norpoperatirtgi ng r e
revenue was $ 60,512.00. The total of all revenues was $ 166,947. The non-operating revenue from
Save the Chapel totaled $ 52,608. The parish’ s
operating expenses (including Capital Expenditures of $ 25,369.) totaled $29,165.22. The total of all
expenses was $ 117,666.00.

The Parish’s investments had a value of $ 158, 6

There were no funds transferred from our securities to the operating account. The Balance as of
12/31/09 was $ 200,491.00. The net gain in the investments and securities was $ 41,857.00.

A committee of Jill Osgood, Chair, Al Maybach and Norm Baker conducted an audit of the
pari sh’s accoun bund o disci®paticiesb Iehank ghandfor ftheir time and effort in
conducting the audit.

The proposed budget for 2010 realizes a cash reserve of $ 38,643.00. There is no budgeted

number for Staff expense — Rector, since the parish is operating with Supply Clergy at the present

time. $ 14,000.00 has been budgeted for 2010 based on 2009 supply clergy expenditure. The parish
administrator’s salary and sexton’s s projacted wi | |
income of $122,434.00. Rental Income is $18,000.00. Projected expenses total $ 83,791.00..

The vestry has continued to work on cutting staff and administrative expenses. Due to the surplus
funds, the vestry justified budgeting $ 800.00 for Church School and Adult Education.
Apportionment for 2010 is $ 17,895, which is $ 8,359.00 less than last year!

Pledges for 2010 total $ 83,134.00, based upon 50 pledging units. This is an increase in proposed
pledged income of $ 14,064. The 2009 proposed pledged income was based on 44 pledging units.

On the following pages you will find the proposed budget for 2010, the comparative balance sheet
for 2009 and the income and expenditure report for 2009.

Thank you to all the people who helped through muscle and volunteering to set up the new
church office and to Save the Chapel for making it all possible.

Respectfully submitted,
Patricia J. Williams

23



2010 PROPOSED BUDGET

Income
Pledges 50
Plate Offering
Special Day
Rental Income
Memorial Gifts
Fairs and fund raising

Building Use Donations
Donations
Flowers-Altar Guild
Contributions for
QOutreach

Sub total

Staff Exp. Rector 1/4 6 mo. -

Salary/ housing
Health Insurance

Clergy Pension Prem.
Professional Exp.
Reimb

Continuing Educ.

sub total

Other Staff Expenses
Supply Clergy

Parish Administrator
Organist

Subst. Organist
Sexton
Unemployment Ins.
TDI

SocSec/Medicare
Misc. Staff Exp.

sub total

Worship Expenses

Books, periodicals
Ch.Sch. & Adult Educ.
Music

Worship Inserts
Fellowship-

(Band & Coffee)
Flowers/Altar Guild
Youth Group

Hand bells Maint

sub total

Budget
$83,134.00
$ 3,000.00
$ -
$ 18,000.00
$ 1,500.00
$ 10,000.00

$ 300.00
$ 4,000.00
$ 1,500.00

$ 1,000.00

$122,434.00

&7 (67 & LR R

$ 14,000.00
$ 7,488.00
$ 12,400.00
$ 350.00
$ 2,000.00
$ 1,643.00
$ 600.00
$ 1,700.00
$ 325.00
$

40,506.00

$ 100.00
$ 800.00
$ 500.00
$ 350.00
$ -
$ 425.00
$ 1,500.00
$ 200.00
$ __100.00
$

3.975.00

Stewardship
Expenses
Stewardship

Soup Run Supplies
Parish Disc. Fd.
Fund Raising Exp.
Parish Outreach

Sub total

Diocesan Expenses

Apportionment
Spec Asses
(Deanery)
Convention

sub total

Budget
250.00
500.00

3,000.00
1,000.00

R R R T

$ 4750.00

$ 17,895.00

$ 10.00
$ 60.00

$ 17,965.00

Administrative Expenses

Insurance
Maint. & Repair

Annual fee/Eng.Sec.Syst
Cleaning supplies
Electricity

Oil & Propane
Water

Telephone

Trash removal
Grounds care
Office supplies
Office Equipment
Postage

Website

Internet
Misc svc fees.
Xfer to Petty Cash

sub total

Total Income
Total Expenses
Reserve Funds
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5,000.00
2,000.00

$

$

$ 250.00
$ -

$ 1,120.00
$ 3,150.00
$ 100.00
$ 700.00
$ -

$ 1,200.00
$ 2,000.00
$ -

$ 400.00
$ 150.00
$ 400.00
$ 25.00
$ 100.00
$

16,595.00

$ 122,434.00
$ 83,791.00
$ 38,643.00



Ownership

Chapel of Saint John the Divine

Cash and Bank Accounts

Property

Liabilities

Altar Guild **
Rector's Disc. Fund **
K. Aldrich Grounds Fund**
Petty Cash
Operating Account **
Save the Chapel**
sub total

Invested Funds
The Tingle Invest. Grp

Total of all accounts

** Check book balances

Land
Buildings
Furnishings

Balance Sheet

31-Dec-08

2,049.69
771.59
7,507.25

47.85
7,485.91

17,862.29

LR A R i

$158,634.14

$176,496.43

$393,900.00
$683,100.00
$172,300.00

Appraisal date: 12/31/06
Last insurance appraisal, date unknown

None

25

31-Dec-09

1,648.93
314.66
7,516.37
47.85
28,415.82
27,288.89
65,232.52

200,490.71

265,723.23



St.John's - Income & Exp. Report

Income
Pledges
Plate Offering
Special Day Offerings
Church School
Desig.Gift-STC
Rental Income
Memorial Gifts
Fairs & Fundraising
Unrestricted Bequest
Donations
Investments
Spec Fd Raising
Building Use Donations
Flowers-Altar Guild

Contributions for Outreach

Funds for transmital
sub total

Staff Expenses - Rector

Salary / Housing
Housing

Health/Life Ins. (Note 6.)
Prof. Expenses
Continuing Educ.
Pension

Annuity [403(b)]

sub total

Other Staff Expenses
Handbell Dir.

Supply Clergy

Parish Adminstrator
Organist

Subst. Organist
Sexton
Unemployment Ins.
TDI

SocSec/Medicare
Misc. Staff Exp.

sub total

Worship Expenses
Books, periodicals
Ch.Sch. & Adult Educ.
Music

Worship Inserts
HandBells Maint
Fellowship:Band/Coffee
Flowers/Atlar supplies
sub total

2009
Actual Budget Budget
2009 for for
totals 2009 2010
Stewardship
Expenses
83669 69070 83134 Stewardship
5110 2500 3000 Youth Group
729 0 0 Parish Discr.Fund
30 0 0 Fund Raising Exp.
52608 0 Parish Outreach
3000 0 18000 Soup Run Supplies
500 1500 STC-Fundraising
9949 8000 10000 Sub total
0 0 0
3675 8000 4000 Diocesan Expenses
4585 0 0 Apportionment
0 0 0 Spec Asses (Deanery)
250 500 300
1321 1500 1500 Convention
1719 840 1000 sub total
1600 0 0 Administrative Exp.
168245 90910 122434 Insurance
Maint. & Repair
Annual
fee/Eng.Sec.Syst
3180 8112 0 Cleaning supplies
0 0 0 Electricity
0 2069 0 Oil & Propane
0 500 0 Water
0 75 0 Telephone
468 1460 0 Trash removal
~ 0 Grounds care
3648 12216 0 Office equipment
Office supplies
0 Printing
9702 6500 14000 Postage
7617 7488 7488 Bank, state charges
11300 12400 12400 Inspections
350 0 350 Internet
2357 2000 2000 Website
1519 1643 1643 Misc svc fees.
568 600 600 Xfer to Petty Cash
2309 1700 1700 Rental Exp.
0 0 325 sub total
35721 36523 40506
68 100 100
0 0 800
413 500 500
408 350 350
0 100 100
0 100 425
1068 0 1500
1957 1150 3775
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Actual Budget Budget

2009 for for

Totals 2009 2010
322 0 0
0 200 200
1402 500 500
3184 1100 3000
794 0 1000
198 300 250
361 0
6261 2100 4950
28074 26254 17895
10 10 10
60 60
28084 26324 17965
3125 5000 5000
1533 2000 2000
440 440 250
64 0 0
1350 1600 1120
3151 4500 3150
298 200 100
617 700 700
105 400 0
1470 800 1200
176 0 0
1698 2500 2000
0 0 0
264 500 400
0 0 0
0 0 0
352 500 400
129 150 150
325 25 25
0 100 100

85 0

15180 19415 16595



VIII. REPORT OF THE NOMINATING COMMITTEE

The Nominating Committee makes the following recommendations for Officers, Vestry, Delegates
to Convention and their Alternates.

OFFICERS
Senior Warden (one year term) John Edwards
Junior Warden (one year term) Jean Bowerman
Treasurer (one year term) Jill Osgood
Clerk (one year term) Linda Rockwell
VESTRY

For a 3 year term ending in January 2013
e Tom Walsh
e Ken Cahill

For a 2 year term ending in January 2012
¢ Ann Hourahan
e Lisa Carter

For a1 year term ending in January 2011
e Betsy Ray
e Julianne Hanavan (Note: Julianne has 1 year remaining on her term and does not require a
vote at this time)

DELEGATES (1 vear)

e Jan Post
e Margie Davis

ALTERNATE DELEGATES (1 year)

e Nicki Cicogna
o (open)

Nominating Committee: Jean Bowerman, Lisa Carter, Jaye Cunningham, Betsy Ray, Pat Williams,
Locke Webster

IX. ELECTIONS OF WARDENS, CLERK, TREASURER, VESTRY
MEMBERS, DELEGATES AND ALTERNATE DELEGATES TO
DIOCESAN CONVENTION

X. CLOSING REMARKS, ADJOURNMENT & BLESSING
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NOTES
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THE CHAPEL OF ST. JOHN THE DIVINE

Church Way at Willett Rd. 8 P.O. Box 541
Saunderstown, RI 02874
OFFICE TELEPHONE: (401) 295-0193 FAX: (401)667-0098
WEBSITE: www.stjohnschurchway.org
EMAIL: lori@stjohnschurchway.org

PARISH OFFICE HOURS
Monday 6 11am to 1pm (volunteer staffed)
Tuesday - 12pm to 3pm
Wednesday 6 12pm to 3pm
Thursday 6 11am to 3pm
Friday d 11am to 1pm (volunteer staffed)

OFFICERS
Senior Wardéebhecéle WddikewbE@gmail.com
Juni or War denéééeéeéJa ynejayedaohdom g h a m,
Treasurer ééeéeéecé. PavilliaMé@tok.rieta ms |,

Clerkeéeeéeeéeéee. . .. LilindagingRs@aokcom | | ,

VESTRY
Lisa Carter Julie Hanavan Betsy Ray
Jean Bowerman Jill Osgood John Edwards

PARISH ADMINISTRATOR
Lori Jackson
lori@stjohnschurchway.org

ORGANIST & CHOIR DIRECTOR
Judith Stickney
pbstick@prodigy.net

SEXTON
Howard Gyba

OUR MISSION: To declare the Good Newsof God in Christ through
worship, prayer, education and outreach, and to work with other
churches, Deanery and the Diocese to proclaim the Gospel.
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